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QUALITY AND ENVIRONMENTAL POLICY

The top management of CRITIS MEDICAL SYNERGY I.K.E. (AcuteCare.Al) is committed to:

e  Fully meeting customer requirements in every interaction with the company.

e  Continuously improving the quality of services provided to clients, ensuring their needs are met to
the greatest possible extent.

e Providing all necessary resources for the implementation and ongoing improvement of the Quality
and Environmental Management Systems.

e  Ensuring the lawful and sound operation of the business by strictly complying with all applicable
legal and regulatory requirements relevant to its activities.

e Defining and aligning the Quality and Environmental Policy, as well as the quality and
environmental objectives, with the company's context and strategic direction. These objectives are
established and maintained as part of the internal control, monitoring, and review processes, with
the ultimate goal of increasing customer satisfaction. Business growth across all areas of the
company, along with the retention or expansion of personnel, is directly linked to high customer
satisfaction, elimination of complaints, and non-conformities within the system.

e Systematically identifying, evaluating, and controlling the environmental impacts arising from its
operations.

e Ensuring the protection of the environment, as well as the health and safety of its employees,
partners, the local community, and the general public.

Within this framework, our company aims to:

e Develop and institutionalize simple and flexible operational procedures.

e Standardize working methods.

e  Ensure the consistency and stability of the quality of services offered.

e Develop mechanisms for the timely prevention and detection of quality issues.
e Improve and modernize the company's organizational structures.

e Increase customer satisfaction.

The company strongly believes that implementing the Quality and Environmental Management System
in accordance with the international standards 1SO 9001:2015, ISO 13485:2016, and I1SO 14001:2015
will significantly contribute to the achievement of its corporate goals.

We firmly believe that quality is achieved through excellent organizational structure, as well as the
analysis, documentation, institutionalization, and faithful implementation of clear operational
procedures - followed consistently by all - until the final result is delivered.

We declare that in our company:

e Quality is the guiding principle of all activities.
e The ultimate judges of our service quality are our customers.

The Management
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MNOAITIKH NOIOTHTAZ KAI MEPIBAAAONTOZ

H Aloiknon t¢ CRITIS MEDICAL SYNERGY I.K.E. (AcuteCare.Al) eopcetat:

e Jtnv mANpPN KAAUYN TWV AMOLTACEWVY TWV TEEAATWV o€ KABe cuvallayn Toug e TV etalpeia,
e 3Ytn ouvexn BeAtiwon TG moLOTNTAC TWV UTINPESCLWY TIOU TIAPEXEL OTOUG TIEAAGTEG TNG, WOTE Vol
KOQAUTITOVTAL OL AVAYKEG TOUG OTO HEyLoTto Suvatd Babuo,

e 3TNV mapoxn OAwv Twv amapaitntwyv mopwv yla Thv edpappoyn kat Stapkn BeAtiwon twv
Juotnuatwy Mowdtntag kot NeptdAiovtog,

e Jtnv voudtumn KoL dptia Asttoupyiot TG emMIXElpNONG oKoAouBwvtag TOTA Kol Xwpig
andkAlon otdnmote avadpépetal otny Kelevn vopobeaia kal €xeL oxéon We TV dpaoctnpldtnta
e,

e Jtnv e€aoddAAilon OTL N TMOALTIKN TOLOTNTAG KOl TEPLBAAAOVTOC KAl OL OTOXOL TIOLOTNTAG KO
neplaiiovtog kabopiovtal kat eival mAnpw¢g cupPatol pe to MAaiolo Kol TN OTPATNYLKA
StevBuvon tng Etatpeiag. OL otdyol moldtntag Kat mepBaAlovtog €xouv TeBel kat dlatnpouvtatl
WG MEPOC TWV ECWTEPLIKWY SLASIKACLWV EAEYXOU, TNG TTapakoAoUBNOoNG Kal TG aAvooKOTNong Tou
GUOTALOTOG HE OMWTEPO OTOXO TNV aUEnon wavomoinong twv nedatwy. H avénon twv nwArnoewyv
oe O\a ta emineda tng emxeipnong Ue tnv mapdAAnin Siatrpnon f avénon Tou MPOCWILKOU
aMnAosmidpouv kat cuvepydlovtal pe thv VNAN Kavormoinon Tou TeAATN, TNV EKUNSEVION TwV
TAPATOVWY KAL TIG AN CUHOPPWOELG TOU CUOTHLOTOG.

e  JTOV OUCTNUOTIKO EVIOTILOMO, 0§LOAOYNGON Kal EAEYXO TWV MEPLBAANOVTIKWVY ETMUMTWOEWYV TIOU
T(POKUTITOUV ATO TLG Spa0TNPLOTNTES TNG

e Jtnv dlacddAon Tng mpootaciag Tou mepLBAAloviog kabwg Kal tng vyelag kat achaielag
TwV EPYAlopEVWY TNG, TWV CUVEPYATWYV TNG, TNG TOTILKNA G KOWWVILAG KOL TOU KOLVOU.

2ta mapanavw mAaiola, n CRITIS MEDICAL SYNERGY otoxeUeL:
e otnVv avamtuén kot BecpoBETnon anAwv Kal eUEAKTWY Sladlkaolwy Asltoupylag,
e  OTNnV TUTOMOLNOoN Twv PeEBOSwV gpyaaiag,
e otn Slaodalion tng oTabepdTNTAG TN TOLOTNTAS TWV MPOCPHEPOUEVWV UTINPECLWY,
e OTNV aAVATTTUEN UNXOVIOUWY EyKalpng MPOANYNG Kat EVIOTIOUOU TPoBANUATWY OLOTNTAC,
e 01N BeAtiwon KoL TOV EKCUYXPOVIOUO TWV 0PYAVWTIKWY SOUWV TLG ETALPELAG,
e oTnV ab&non TG Lkavomoinong Twv MeEAATWV.

ElvalL memoibnon 1tng CRITIS MEDICAL SYNERGY OtL n edappoyr tou Zuotiuatog Moldtntag Kot
MepBaiiovtog katd Twv dtebBvwyv mpotunwv 1SO 9001:2015, ISO 13485:2016 & ISO 14001:2015 Oa
CUUPBAAAEL T HEYLOTA OTNV UAOTIOLNGON TWV OTOXWV TNG ETALPELAG.

Miotevoupe akpASavTa OTL N OLOTNTO EMITUYXAVETAL LLE TNV APTLO OPYAVWON TNG ETALPELOG KABWG Kal
Ue TNV avaiuon, kataypadn, Osopobetnon kal edappoyn cadwv Sladlkaclwyv AEIToupyilag oL Omoieg
akoAouBouvtal ToTtd and 6Aoug, MEXPL va tapaxBel To TEAIKO amoTEAECHA.

AnAWVOUE OTL OTNV €TALPELA:
. H molotnta anoteAel yvwpova OAwV Twv §pacTtnploTATwyY TNG.

. TeAKoL KPLTEC TNG TTOLOTNTAG TWV UTINPECLWY LA lval oL TTEAATES

H Awoiknon




